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STRATEGIC PLAN 2026– 2030



INTRODUCTION

The stated aims of the founders of Cloughaneely Angling Association were to maintain and stock the Ray and Tullaghobegley rivers, to improve access for anglers and to combat poaching.  In the ensuing years since its foundation the Association has worked closely with a range of statutory bodies, in particular the Northern Regional Fisheries Board, now Inland Fisheries Ireland, to achieve its aims.  The range of work carried out over the years is well documented and is truly impressive.

With the signing of a Management Agreement between CAA and IFI, the role of the Association entered a new and important phase.  In common with the position nationally, the quality of angling on CAA’s  waters has significantly declined due to a combination of factors, including a deterioration in water quality resulting from land use practices and some commercial/industrial activities, inadequate resourcing of agencies with a remit in water resource management, and aggressive poaching activity, all of which have had a negative effect on the rivers. Recent studies have highlighted in particular the damaging impact of peat harvesting in the upland catchments on spawning capacity. Also in recent times the prospect of industrial shellfish production in Ballyness Bay has raised serious implications for the wellbeing of the fishery. The Management Agreement provides an important basis for CAA, IFI and other statutory and non-statutory bodies to work together closely and systematically in pursuit of our shared objectives and for the benefit of all. Another important factor for progress will be the ongoing implementation of the EU Water Framework Directive through the National River Basin  Management Plan and compliance with the requirements therein for sustainable management of our water resource through an integrated catchment management approach.  It is CAA’s  policy to work closely with all relevant parties in respect of that implementation.

This document will be supported by Operational Plans as appropriate.  The measurement of the success or otherwise of the Agreement and the Plans will be the extent to which they result in real and observable improvements in the quality of the fishery, the angling experience for locals and visitors alike, and the gains in environmental benefits for the community at large. The challenge facing the parties to the Agreement is considerable but achievable, especially when tackled in partnership. 

Ní neart go cur le chéile.

OVERALL AIMS

To protect and promote the welfare of salmon and sea trout, in particular, in the catchment area with a view to restoring them to the sustainable population previously associated with the catchment waters.

To treat the natural catchment of the Ray and Tullaghobegley rivers, including all surface and groundwater bodies, as the basis for all management measures, in accordance with the integrated catchment management principles of the Water Framework Directive and EU policy on water management.

To develop to the fullest extent possible the angling potential of the waters in the Association’s catchment area for the benefit of local and visiting anglers and the community as a whole. While having regard for the priority consideration of the welfare of the salmonoid species, this will also enhance catchment biodiversity and will secure environmental services for the wider community.



STRATEGIC OBJECTIVES



1. To promote the natural catchment of the Ray and Tullaghobegley rivers as the basis for CAA’s management role.

2. To restore and upgrade the Ray river as a premier angling facility with a sustainable surplus of salmonoid species.

3. To restore and upgrade the Tullaghobegley river as a premier angling facility with a sustainable surplus of salmonoid species. To enhance and protect this riverine environment with particular emphasis on the conservation interests of its existing freshwater pearl mussel population.

4. To develop loughs and tributaries in the catchment area as quality nursery locations and as important biodiversity nodes providing resilience to catchment impacts and pressures.

5. To protect and enhance the conservation status of Ballyness Bay as a key element of the fishery catchment, and to promote estuarine angling as an integral element of the fishery.

6. To work with the wider stakeholder community in efforts to sustainably manage the catchment and enhance local biodiversity.





STRATEGIC OBJECTIVE 1

To promote the natural catchment of the Ray and Tullaghobegley rivers as the basis for CAA’s management role.


ACTIONS

· Promote recognition of the natural catchment of the Ray and Tullaghobegley rivers as the basis for integrated catchment management and as the coherent unit for all management purposes.

· Secure agreement with IFI to remove loughs within the catchment from the list of waters for leasing through the tender process and to include them in the catchment of the Ray and Tullaghobegley rivers for planning and management purposes.



KEY PERFORMANCE INDICATORS

· Recognition by all parties that the natural catchment, as defined in the Management Agreement, is the basis for all management plans, projects and activities.

· All loughs in the catchment area removed from IFI’s lease tendering process.



STRATEGIC OBJECTIVE 2

To restore and upgrade the Ray river as a premier angling facility.


ACTIONS.

· Work with LAWPRO, IFI, DCC and NPWS to an operational plan for the catchment works required.

· Liaise with Udarás na Gaeltachta re the continuing support of the Scéim Soisialta Tuaithe work team.

· Work with LAWPRO/IFI/Udarás/DCC in implementing the plan in accordance with the principles of integrated catchment management.

· Communicate with riparian owners to secure cooperation with the plan in accordance with the principles of integrated catchment management.

· To work in cooperation with IFI to assist them in delivering their monitored and recorded maintenance programme for riparian installations.


· Liaise with DCC, NPWS, LAWPRO and EPA as appropriate to mitigate negative impacts on water quality in the Ray catchment.


KEY PERFORMANCE INDICATORS

· Specified and measurable riparian improvements carried out.

· Angling access secured in accordance with the operational plan.

· End of year report detailing works completed.



STRATEGIC OBJECTIVE 3

To maintain and upgrade the Tullaghobegley river as a premier angling facility.

To enhance and protect this riverine environment as a home for the freshwater pearl mussel.


ACTIONS.

· Work with with LAWPRO, IFI and DCC to an operational plan for the work required.

· Liaise with Udarás na Gaeltachta re the continuing support of the Scéim Soisialta Tuaithe work team.

· Work with LAWPRO/IFI/Udarás/DCC in implementing the plan in accordance with the principles of integrated catchment management.

· Communicate with riparian owners to secure cooperation with the plan in accordance with the principles of integrated catchment management.

· To work in cooperation with IFI to assist them in delivering their monitored and recorded maintenance programme for riparian installations.

· Liaise with IFI, DCC, NPWS, LAWPRO and EPA as appropriate to mitigate negative impacts on water quality in the Tullaghobegley catchment.

· Engage with IFI, NPWS, DCC, LAWPRO and other sectoral stakeholder interests to promote best practice for achieving favourable conservation status in this catchment for freshwater pearl mussel.

· Work with the key statutory bodies to address the critical issues arising from the operation of the MOWI hatchery and smolt rearing facility at Procklis relating to water abstraction from Lough Altan and effluent discharge. With regard to the latter, to have a review of the discharge licence carried out without delay as a baseline for evaluating any future measures implemented to address the problem.



KEY PERFORMANCE INDICATORS

· Specified and measurable riparian improvements carried out.

· Angling access secured in accordance with the operational plan.

· End of year report detailing works completed.

· Promotion of best practice measures to improve the status of the freshwater pearl mussel population.



STRATEGIC OBJECTIVE 4

To develop headwaters and tributaries where possible as quality nursery locations and important biodiversity nodes providing resilience to catchment impacts and pressures.

ACTIONS

· Survey potential locations for enhancement.

· Establish position re riparian ownership and access.

· Work to an operational plan and detailed works programme.

· Carry out improvement works at Drumlish Lough, in particular weed clearance and restocking.

· Carry out focussed studies of hill loughs to evaluate their angling potential and enhance their contribution to the overall productivity, biodiversity and resilience of the catchment.



KEY PERFORMANCE INDICATORS

· Survey of locations completed.

· Information gathered on ownership and access issues.

· Operational plan and works programmes implemented.

· Works at Drumlish completed.



STRATEGIC OBJECTIVE 5

To protect and enhance the conservation status of Ballyness Bay as a key element of the fishery catchment. 

To promote estuarine angling as an integral element of the fishery.



ACTIONS

· Work in conjunction with ‘Save Ballyness Bay Action Group’ to oppose industrial aquaculture in Ballyness Bay.

· Consult with NPWS, DCC and all other relevant bodies in relation to Ballyness Bay SAC and neighbouring sites with designated conservation status in relation to achieving their conservation objectives.

· Monitor and bring to the attention of the appropriate authorities any activities prejudicial to the physical and ecological integrity of the bay.

· Further develop information on estuarine sea trout fishing in CAA promotional material.




KEY PERFORMANCE INDICATORS

· Cooperation with Save Ballyness Bay Action Group.

· Submission of reports relevant to Action 3 above.

· Work through the Catchment Management Group ( CMG ) to use all possible means to raise awareness of the crucial environmental, economic and amenity value of Ballyness Bay in a local and  European context.














STRATEGIC OBJECTIVE 6

To work with the wider stakeholder community in efforts to sustainably manage the catchments and enhance local biodiversity.


ACTIONS

· Foster the Catchment Management  Group ( CMG ) as an effective and efficient body for promoting the environmental wellbeing of the catchment.

                        Arrange and manage meetings of the CMG.

· Through the operation of the CMG, promote cooperation and community support for sectoral best practice to mitigate negative effects on river water quality.

· Provide the CMG with timely quality information on issues relating to the catchment.

· Arrange and deliver research and other projects to better inform the working of the CMG.

· Facilitate participants in the CMG in undertaking actions within their particular sphere of competence for the betterment of the environmental health of the catchment.


KEY PERFORMANCE INDICATORS.


· Meetings of the CMG held as appropriate and efficiently managed.

· Relevant information circulated to the Group members in a timely manner.

· Research and other projects designed and completed.

· Creative engagement with stakeholders not directly represented on the CMG.

· Sectoral Group members facilitated in delivering actions specific to their sphere of competence to further the Group’s aims and objectives.
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